School Name: St Bernard's College
School Id Number 0260
Period: 2019

2019 MOE Version Including Tertiary Charter

1. INTRODUCTION
St Bernard’s College is an integrated Catholic Year 7 to 13 (Form 1 to 7) School for boys.
The proprietor is the Archbishop of Wellington, The Most Rev John Dew. The Marist
Brothers, in response to Archbishop McKeefry’s call, opened St Bernard’s School in 1946.
The spirit of the Marist Brothers is still an integral part of the culture of the College.
The College is part of a proud tradition of Catholic Education in New Zealand, offering an
education with a special character.
St Bernard’s College is located in the centre of Lower Hutt, 20 minutes from Wellington, New
Zealand’s capital city. It serves the Catholic community across the Hutt Valley and
Wainuiomata area. The maximum roll is 660 pupils. This size allows the College to provide
a full and varied range of subjects and activities, yet is small enough to ensure a caring, safe
and personalised environment.
Mission Statement
The College provides an excellent education in an environment generated by Gospel values.

Our Vision
We are an inspiring Catholic Learning Community which nurtures the growth of our
sons.

Our values
Manaakitanga, social justice, integrity
The Marist Pillars
Presence, Simplicity, Family Spirit, Love of Work, In the Way of Mary

Our Staff
Our point of advantage lies in excellent teaching in a school which is big enough to fully
meet students’ needs yet small enough to ensure individual attention and care are given to
all students. We appoint only high calibre staff who are committed to work hard to motivate
students to achieve excellence. Our Marist approach to education is to be welcoming and
inclusive while maintaining rigour in effort and high standards. Our staff are mentors and
positive role models for Bernard’s men.
Special Character
The Catholic Character of the College underpins all that we do at St Bernard’s College. It
shapes the interpersonal relationships between staff, parents and students. The Pastoral
Care of the students reflects the Marist traditions and philosophy of St Marcellin
Champagnat. Religious Education is compulsory for all students and aims to equip them for
life as Catholics in the modern world. Refer to Special Character policy. The educational
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needs of the students are diverse and programmes are designed to cater for the needs of all
students.

Cultural Diversity
St Bernard’s College is a multicultural city college comprising 24% Maori, 18% Pasifika, 14%
Asian 2% MELAA, , 42% European. We have six international fee paying students as of
February 2019. Our Catholic Character is reflected in the commitment to fostering positive
cultural relationships. The College provides opportunities for all students to share their
culture with others.
The College values cultural diversity and treats all students equally and equitably. The
Management Procedure on Equity Regarding Learning Programmes ensures this for
students of all cultures.
The college has well established whanau/parent consultation groups for Maori, and Pacifica
and has maori and Pacifica representation on it’s Board.
Tikanga Maori & Te Reo Maori
The school takes all reasonable steps to provide for instruction in Tikanga Maori and Te Reo
Maori for full time students whose parents ask for it. Students at all curriculum levels are
offered the opportunity of learning Te Reo Maori. Maori is compulsory for Y 7 and 8
students. Two Maori Kapa Haka group are present within the College. New staff and
students and special visitors are welcomed with a powhiri.
Te Reo is incorporated into our liturgies and Masses and the College Principal uses Te Reo
in all greetings, formal occasions and interactions with the community. The college
management procedure on Treaty Goals and Objectives ensures that the intent of the Treaty
of Waitangi is fulfilled and that knowledge of and respect for Maori values are fostered. In
2018 the College engaged with te Wanaaga o Aotearoa to have a level 2 program of Te Reo
taught to interested staff, BOT and parents.
Special Education
St Bernard’s College welcomes all students in our community. We are committed to their
engagement in all school activities and to their achievement. The board ensures that the
school has a special needs register and it has clear criteria for those on the register including
but not limited to special needs, ELLS etc. Funding of teacher aides, diagnostic testing and
resourcing of learning tools such as ipads is a priority.

Tertiary Education
We run a Gateway programme in the college which provides students with experience in the
workforce and workplace assessment of NZQA standards. This programme provides
students with the skills needed to move from the College into the workplace. Gateway
funding is $54,967 and STAR funding is $64,648
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2. STRATEGIC SECTION

St Bernard’s College
Strategic Plan 2016 - 2019

Our Vision
We are an inspiring Catholic learning community which nurtures the
growth of our sons

Our Mission
The College will provide an excellent education in an environment
generated by gospel values

Our Values
Manaakitanga, social justice, integrity

Supported by the Marist Pillars
Presence, Simplicity, Family Spirit, Love of Work, In the Way of Mary
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Strategic Goals
To empower learners to achieve their full potential in the Marist Way.
The College is based on the Catholic, Gospel values which sees the sanctity and
dignity of the individual person as paramount. In particular the College’s educational
philosophy is based on the Marist way of living out the Gospel. This way focusses
on empowering others and removing barriers that might prevent them from becoming
the best person that they can be. This ‘Marist way’ demands a teaching and learning
environment that is student centered; celebrates diversity and always seeks to focus
on the growth of the individual. Because we are a Marist school we focus not on just
the academic or sporting potential of our learners. By “full potential” we mean a
person’s spiritual, academic, creative, physical and social potential.
To be an Educational Beacon of Innovation and Quality
Empowerment of our students means providing them with learning pathways and
engaging learning opportunities that allow them to fulfil their potential and become
just, informed and successful citizens. In order to do this we must be constantly
examining our own practice and systems in the light of best practice, national
educational priorities and the needs of our community and of our students as
individuals. As a College we will strive to provide a teaching and learning
environment that is modern and therefore enhances innovation and quality. We
want to be known as a learning institution that others look to as a model of best
practice.

Long term Plan
2016
With the statement of a new
strategic plan, a new principal
and a new board 2016 is a year
of examining the way we do
things.
Staff, student and community
consultation and education is a
priority.
Establishment of some
fundamental initiatives such as
the change to the College’s
SMS, and the introduction of
PB4L and restorative practices.
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2017
Embedding restorative practices
and PB4l into the Culture and
special character of the College.
Implementation of reviewed
systems/school-wide practices
such as timetable, curriculum and
reporting based on community
consultations, student voice and
staff PD from 2016.

2018
Development of a new
strategic vision/plan.
Begin development of College
facilities to create a modern
learning environment.

Staff professional development
and establishment of agreed
vision around quality teaching at
learning. Likely Literacy focus
across the curriculum.
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Our Vision is to be an inspiring Catholic
Learning Community which nurtures the
growth of it’s sons.
Our Goal is to empower
our learners to achieve their full potential in the
Marist Way.

Our Goal is to be an
Educational Beacon of Innovation and Quality
Empowerment of our students means providing learning pathways and engaging
learning opportunities that allow students to fulfil their potential and become just,
informed and successful citizens. As a College we seek involvement of students
and families. We strive to provide a teaching and learning environment that is
modern and therefore enhances innovation and quality. We want to be known as
a learning institution that others look to as a model of best practice.

The College is based on Catholic, Gospel values which sees the sanctity
and dignity of the individual person as paramount. This way focusses
on empowering others and removing barriers that might prevent them
from becoming the best person that they can be. This ‘Marist way’
demands a teaching and learning environment that is student centered;
supportive, celebrates diversity and always seeks to focus on the
growth and wellbeing of the individual.

Special Character.
Pastoral Care
We build strong and respectful relationships and
foster understanding, support and growth in our
community. We set clear expectations that are
explicitly linked to our Gospel based values.

We teach and celebrate the fundamentals of our faith. We
provide opportunities for our students to experience Christ.

Community Engagement and Governance
We wish to be a part of our wider community and to be
welcoming and inclusive. Our boys will grow to be responsible
and involved citizens. We listen to our families and encourage
their engagement. We want this to be their school.

Student Achievement

We enable all students to realize and achieve to their potential. We
enhance engagement by offering a wide range of subjects and
Resourcing
learning experiences. We provide support to identify and
We
seek
learning
environments
that
enhance
the achievement, engagement and wellbeing of our
remove barriers to learning.
staff and students. We look to the future in managing our resources to ensure sustainability.

Areas
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Area 1: Pastoral Care
Led
By:

Actions to Achieve

Annual Goals & Targets

(How will we know)

Time Frame
2019 - Term

Goal 1.1: To have PB4L practices and expectations  Create our space shared expectations for all shared DP PC
areas on the college campus
working in our classrooms and our school to support
 Deans of Year 7 to 10 work with tutor teachers to
DP PC/Deans
our students so they are able to be successful
develop
PB4L
lessons
relevant
to
their
year
level
learners.
 Deans monitor the implementation of PB4L lessons DP PC/Deans
by tutor teachers
The College is implementing PB4L behaviour and
learning practices to create a learning environment that  Provide regular professional development sessions Leader/DP PC
with staff
encourages positive learning behaviours in its students.
DP PC
 Pastoral Care committee takes responsibility for
PB4L supported by Mary Horner
 Establish a budget to support PB4L
 Attendance by members at PB4L cluster meetings
 Review pastoral systems to ensure they meet the
needs of PB4L and implement necessary changes
 Look at systems to engage the community in the
PB4L message

Goal 1.2: To have restorative practices and
expectations working in our classrooms and our
school so our staff and students can build positive
relationships so our students learning can be
SBC 260 Charter 2019.docx
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Page 7

2

3

4

●

●

●

●

●

●

●

●

●

●

●
●

●

●

●

●
●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Leader/DP PC

Create posters and signage that promote restorative DP PC
practices and values
Regularly monitor and promote restorative practices DP PC
through the pastoral network and PC meeting
agenda
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enhanced.
The College wishes to implement, promote and embed
restorative practices as the model we believe is best
practice for ensuring our learners are able to establish
and maintain positive relationships.
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Regularly provide whole staff professional
development to inform, promote and embed
restorative practice theory and values especially
targeting restorative chats and restorative circles.
Provide professional development for at least three
staff to train to be restorative facilitators
Provide resources for tutor teachers so they can
introduce and promote the restorative theory, values
and practices with students.
Pastoral Team to work together on inquiry based on
implementation of the Restorative Behaviour
Management to check it works and identify
necessary changes
Align KAMAR pastoral entries with the Restorative
Behaviour Management managing student
behaviour
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DP PC/PC team

●

●

●

●

DP PC

●

●

●

●

DP PC

●

●

DP PC/deans

●

●

●

●

DP PC

●

●

Goal 1.3: To build a cohesive Junior school

community that meets the pastoral needs of its Year

7 to 9 students so they are able to participate

confidently in learning.


The College wishes to use pastoral practices that are
appropriate for the needs of year 7 to 9 students so they 
feel safe and feel they belong at St Bernard’s College.



Select staff who have a pastoral skill set to meet the
needs of year 7 to 9 students.
Put in place a year 7 dean
Ensure the Year 7/8 dean has a clear role
Deans meet with year level regularly and work on
developing community
Identify regularly students disrupting learning and
staff finding class behaviour difficult and put in place
plans to support them.
Provide teachers with PLD on teaching Year 7 to 9
through collegial observation
Put in place the following recommendations made by
the PC committee in addressing pastoral issues in
the Junior school:
- Regular “circle time’ for Year 7/8 classes
- Regular (daily where possible) morning Hui for
7/8
- Regular 7/8 level assemblies
- Mentoring of Year 7/8 classes by Year 13.

- Unit allocated for staff member to train
and facilitate
- Year 13 mentors appointed…meet regular.
Budget & other Implications
Budget to support PB4L and Restorative Practice
Cost of restorative professional development for whole
staff and three deans.
Relief cover for restorative meetings
Resource materials to support PB4L lessons
Unit allocation – Year 7 Dean/ Mentor coach
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DP PC

●

Principal/DP PC
Principal/DP PC

●
●

●

DP PC/Deans

●

●

●

DP PC/Deans

●
●
●

●

●

●

●

●

DP/ /Deans Year 7to9 ●

●

●

●

DP PC/DP CURR

●

Area 2: Student Achievement, Teaching and Professional Learning
Actions to Achieve

Annual Goals & Targets

(How will we know)

Goal 2.1: Student Achievement is enhanced through  Target groups are identified based on national areas
of priority, accurate individual achievement data, staff
a co-ordinated, school-wide process of identification,
knowledge of students and school identified areas of
monitoring and intervention of and with target
need. Target student groups are smaller in number,
students.
Target students fall into the following areas/groups:

closer to the target level. Selection is made after the
term 1 diagnostic assessment using asTTle for
reading. The progress of the reading target students
will also be assessed for writing progress.

- Learners’ in Years 7 to 9 (selected students
who require 1.5 curriculum sublevels of progress over
 Target Student progress is monitored through
the year in reading/mathematics).
evaluation of their achievement at regular intervals
- Maori and Pasifika students in Years 11 to
and interventions are made as appropriate.
13
Interventions might include:

Educational targets are based on individual student
- Using Curriculum Leaders’ and Core
achievement data as well as staff knowledge of these
Curriculum Representative meetings and departmental
individuals. Barriers that limit the success of our
meetings to consider progress and share successful
students are identified and actions taken to improve the interventions for target students.
learning outcomes for these students.
- Contact with home and referral to pastoral
support
- Provision of opportunities for
resit/resubmission
- Extra provision of learning support.
- Provision of alternative courses or short
courses.
 Departmental goals are linked to school-wide goals &
targets.
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Lead
By:
DP Curriculum
AP Statistician
HOD Jun English
HOD Mathematics

Time Frame
2019- Term
1

2

3

4

●
●

●

●

●

●

●

DP Curriculum
Goal 2.2 Embed the appraisal/inquiry process at SBC  Consolidate the appraisal cycle to strengthen the
inquiry
process
for
teachers.
Staff
have
been
asked
to
so that it becomes a better tool for improving student
select Y7-9 target students
achievement.
Quality teaching and therefore Student Achievement is
enhanced when teachers reflect on their own practice
and respond by adapting that practice based on
evidence
Goal 2.3 The college professional development
programme continues to support the college’s
movement towards using restorative and PB4L
practices in the classroom.

●

●

●

●

●

●

●

●

●

●

●

●

●

●

 Fine tune the documentation to improve user
acceptance and understanding.
 Provide structured time for teachers to carry out
inquiries and other appraisal tasks based in PLGs.
 Provide PLD for appraisal including PLD for
appraisers utilising Infinity contract through MOE.
 Model teaching as inquiry by key teachers.

Continuation from the 2018 programme
 PLD sessions for staff will be regularly scheduled.

SLT

 All Deans, SCT and SLT members have taken part in DP Curriculum & DP
full (3 day) restorative conferencing course.
Pastoral Care

Good positive and respectful relationships form the
basis of quality teaching and learning. Staff need to be
empowered to deal with students in a restorative
manner.
 12/13 Creative Technology and 12/13 Business
Studies new in 2018 but with only partial achievement
of goals will be reviewed for a second year
 12 Commerce new for 2019.
 Evaluation of the impact will include student numbers,
Student engagement and therefore achievement is
student survey and teacher survey. Evaluation of
enhanced when student agency is enhanced
student results will be compared to other subjects
Goal 2.5 Explore ways of integrating learning across  Integrate the English and Social Studies curriculum in
years 7&8 taught by a single teacher for each tutor
subjects in years 7-9 to improve the engagement of
class.
students in their learning
 Share curriculum programmes across all departments
Student engagement and therefore achievement is
via a common shared document and coordinate
enhanced when student agency is enhanced
curriculum delivery and share good practice through

Goal 2.4 Through introduction of new subjects in
Y12 & 13, improve the engagement of students in
their learning.
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HOD Arts, Commerce ●
DP Curriculum
●
DP Curriculum
HOD Jun English
HODs
Departmental
representatives.

●

●

●

●

●

●

●

●

●

●

●

●

a committee of core curriculum representatives.
 Focus on developing the key competencies with our
students and promoting particular key competencies
each term.

Budget & other Implications
PD costs of around $2000 and staff time for restorative PLD.
PLD contract with Ministry of Education for PB4L.
PLD contract with Infinity Learning. External facilitator hours provided by Ministry of Education. Relief costs approx. $2000.

Student Achievement Targets:
Year 7-9/10 Targets
Numeracy: Individual students targeted are “below” the standard. The Target is to raise these students 1.5 curriculum sublevel

Yr 7: 12
Yr 8: 19
Yr 9: 21
Yr 10: 30

The figures for yr 7 are based on the PAT and E-asttle testing.
e-asttle and CL from topic tests.

Yr 8-10 are based on final judgement data at the end of 2018 based on PAT’s,

Literacy: Students were selected as target students for 2019 based on a range of literacy and pastoral data. A team of staff worked together to
look at the holistic student and select boys they believe were not achieving at their potential and had the capacity to make accelerative gains.
Writing data was not yet available at the time of target student selection for Year 7 or 9 students however it was taken into consideration for the
Year 8 cohort and those who were returning students at Year 9.
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Twelve students have been selected at Year 7 (3 Maori and 4 Pasifika students). The expectation is for them to be working at curriculum
expectations by the end of Year 8. The Year 8 cohort has thirteen target students ( 5 Maori and 6 Pasifika students) . Two of these target
students are target students from the previous year who are still needing acceleration to meet curriculum expectations in both reading and writing
by the end of the school year. Year 9 consists of 15 Literacy target students, (7 Maori and 3 Pasifika) and three are repeat target students from
2018. The expectation is that all Year 9 target students will be reading at curriculum expectations by the end of the year.

NCEA Targets 2019
Each year level has an overall NCEA pass rate target, a merit endorsement target and an excellence endorsement target. These targets have
been determined based on historical performance of the students and should be considered as realistic assuming no significant changes to the
performance of the students. These targets are expected outcomes based on our current methodology. In 2019 we will be targeting students
close but below the boundary of achievement. The target groups are listed below. In brackets are the 2018 NCEA figures. The presented target
figures assume no target students move into the achievement area. By targeting students below the boundary we aim to improve significantly
on the targets presented below.

Level 1
Overall NCEA L1 pass rate target
Endorsement Merit target
Endorsement Excellence target

76% (59%)
16% (17 students) (21%)
6% (6 students) (7%)

Target Groups
The following students could possibly get merit endorsement with support
6 students have been placed in this group.
The following students could possibly get excellence endorsement with support
1 student has been placed in this group.
The following students could possibly fail NCEA level 1 without support

SBC 260 Charter 2019.docx

Printed Date: 29/04/19

Page 13

16 students have been placed in this group.
Level 2
Overall – NCEA Level 2 pass rate target
Endorsement Merit target
Endorsement Excellence target
Target Groups
The following group may get Merit Endorsement with Support

73% (77%)
11% (10 students) (28%)
4% (4 students) (5%)

8 students have been placed in this group.
The following group may get Excellence Endorsement with support
1 student has been placed in this group.
The following may get Level 2 with support
17 students have been placed in this group.
Level 3
Overall – NCEA Level 3 pass rate target
UE target
Endorsement Merit target
Endorsement Excellence target

65% (73%)
55% (58%)
32% (26 students) (21%)
1% (1 student) (1%)

Target Groups
The following group may get Merit Endorsement with support
5 students have been placed in this group.
The following group may get Excellence Endorsement with support
1 student has been placed in this group.
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The following may get Level 3 with support
19 students have been placed in this group.

Pacifika
Level 1 NCEA pass rate target

(total population = 22 students)

50% (35%)

Target Groups
Target group who with support can gain L1
7 students have been placed in this group.
Level 2 NCEA pass rate target
(total population = 18 students)
Target group who with support can gain L2

28% (67%)

1 students have been placed in this group.
Level 3 NCEA pass rate target

(total population = 9 students)

67% (50%)

Target group who with support can gain L3
4 students have been placed in this group.
Maori
Level 1 NCEA pass rate target

(Total population = 21 students)

52% (72%)

Target Groups
Target group who with support can gain L1
3 students have been placed in this group.
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Level 2 NCEA pass rate target
(Total population = 18 students)
Target group who with support can gain L2

50% (63%)

10 students have been placed in this group.
Level 3 NCEA pass rate target

(Total population = 17 students)

59% (70%)

Target group who with support can gain L3
6 students have been placed in this group.
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Area: 3. Governance and Community Interaction
Lead
By:

Actions to Achieve

Annual Goals & Targets

(How will we know)

Time Frame
2019 - Term

Goal 3.1: The College consults with it’s community
● The Board gather community voice in a systematic
in an efficient and effective manner
way in order to form a 5 year Strategic Plan.
Identification and communication with the College
- Key Stake holder are identified.
stakeholders is a priority as it enhances student
- Key questions/information needed are
achievement through engaging the wider community.
-

● The College consults it’s community of it’s Health
curriculum and delivery
● The Board subcommittee continues to work directly
with the proprietor to co-operatively progress the
property development of the College as per the timeline
put in place in 2017.

The College needs certainly around resourcing and
property development in order to make informed
decisions around curriculum development, quality and
innovation.
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BOT

identified
Plan for gathering voice is formulated
Voice is correlated and clarification sought
if required

● The Board formulate a strategic plan based on voice
gathered from the community and with community
involvement .

Goal 3.2: The Board of Trustees continues to
progresses the property development plan in cooperation and collaboration with the Proprietor of the
College.

1
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2

3

4

Committee

●
●
●
●

BOT

●

Principal/HOD Health

●

Principal and BOT
Chair

●

●

●

●

●

Goal 3.3 The College Board is representative of our
● The BOT elections are well advertised in College
community and contains members with skills
communications.
required to ensure high quality governance
The College wishes to continue to have a Board that
fully reflects the needs and aspirations of the College’s
community. The College wishes to continue to have
high levels of expertize in it’s governors.

Principal and BOT

● Members of the College community are encouraged to
stand for election through direct communication where
appropriate.

●
●
●

● The proprietor representaive positions are filled.
●

●

● The BOT has authentic Pacifika and Maori
representation.
Goal 3.4 Review the relevance, efficacy and
appropriateness of the existing Donation
arrangements.

● Issues around the allocation of Community funds
raised as Donations from the College community are
Principal and BOT
clearly identified and discussed overtly with the relevant Finance
The College wishes to ensure that it’s community voice parties.
is heard when allocating community resources for the
benefit of it’s students. The College also wishes to
● Proposals are formulated to address any issues
Principal and BOT
adhere to all legal requirements in how it allocates
identified and the relevant parties consulted on these as Finance
financial resources.
appropriate.

Goal 3.5: The College actively seeks to engage in a
positive manner with it’s Pacifica community in
order to enhance student acheivement.
The College wishes to enhance the achievement of it’s
Pacifica students through enhancing communication
and engagement of the wider Pacifica community.
SBC 260 Charter 2019.docx

●
●
●

● Decision as appropriate

BOT

●

Principal

●

● An initial meeting of Pacifica families is called and
attendance encouraged through involvement of Pacifica Principal
students in hosting (preparing the food) and performing.

●

The Pacifica “groups” are recombined
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● BOT has an influential member of the Pacific
community

Principal

● Targeted and authentic events are organized
throughout the year in order to engage parents and
students.

Principal/
Director of Pacifica
Achievement/Careers
staff
DRS

-

Careers evening
Fiafia evening
Pacifica families mass
University Outreach

●

●

●

●

●

●

●

●

●

●

●

●

●

Goal 3.6 Establishment of meaningful professional
development and planning to improved student
outcomes through implementation of the Kahui Ako
learning challeneges.
With the approval of the Faith based Kahui Ako the
College wishes to enact and begin to incorporate the
agreed achievement challenges into it’s planning and
systems
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● Principal attends and actively contributes to Kahui
Ako leadership group.
● Within school lead and across school lead positions
are appointed, professional development is provided for
them and their roles within the College and the wider
Kahui Ako developed and defined.
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Area 4: Resourcing
Lead
By:

Actions to Achieve

Annual Goals & Targets

(How will we know)

Time Frame

Goal 4.1 To ensure that the College remains up to date
with best practice in the delivery of Financial Services.
The College requires accurate financial information in order
to fulfil its statutory obligations. It also needs to continually
explore opportunities to improve efficiency in the delivery of
financial services.

T1

● Annual Accounts that are prepared internally Principal/ Business Manager
for audit are presented on time and compliant
with the current Kiwi Park standard
● Further work on managing expenditure with
the completion of Preferred Supplier
Business Manager
agreements and centralised purchasing will
continue.

The College is very aware of the benefits that can be
derived from alternative sources of income to provide
greater opportunities for the achievement of its students. .

● Tiered sponsorship levels are adapted to
suit a wider range of support for the college in
the forms of commercial and direct
sponsorship.

T4

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

● Increased development of International
Student interest through networking and
participation in the formation of a new cluster Business Manager/Principal
of Hutt Valley schools.
● A marketing plan will be introduced
promoting the campus and its new facilities
for hire.
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T3

●

● Greater assistance and PD will be provided
for staff who are managing self-funded extra- Director of Sport/Business
curricular activities to ensure that budgets are Manager
Business Manager
accurate.
Goal 4.2 Business Development remains a high priority
for the college in order to increase operating revenue.

T2

●
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●

Goal 4.3 The College will continue to develop building
infrastructure that falls outside the Proprietors current
priorities and resources.

●. A campus overview is now identified and
capital expenditure outside the scope of the
proprietor will be obtained to enhance the
overall aesthetics of the campus.

Principal/Business Manager

●

The College wishes to provide its students with modern

learning environments and facilities which are of
high standard. .

Goal 4.4 Review College Website to ensure that it is up
to date and meets College needs in terms of
accessibility, ease of use and relevance to our
community.
The College wishes to ensure that it provides up to date and
meaningful information to the wider community and that any
barriers are removed in terms of ease of use.

Goal 4.5 The College will review IT and prepare a 5 year
plan for IT infra-structure and management.
The College wishes to provide efficient and cost effective IT
infra-structure and support and to future proof IT
development within a sustainable investment plan.
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1) The Chapel enhancement will continue
with replacement of flooring during 2019. Business Manager/Principal
2) The Commercial kitchen in the gym will be
completed in 2019.
3) Resources including maintenance will
when required be mindful of the overall
campus and even repairs will try to
identify with the design themes of our new
building programme.
1.
2.
3.
4.
5.

6.
1.

Page 21

Principal/Business Manager

●

●
●

●

Gather staff and community
●
feedback on our current website with
regards:
Business Manager/Support Staff
- Relevance
person
- Ease of use
- Aesthetics
Compile a report and provide
recommendations to SLT – including
financial implications – based on
findings
Implement approved changes
IT infrastucture will be reviewed
internally and also externally.
Business Manager
●

2. Following the thorough review a 5
year plan will be prepared. – for
approval by the Finance subcommittee of the BOT.
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●
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●

●

●

●

●
●

●

Area 5: Special Character
2018 Annual Goals & Targets

Actions to Achieve (How will we know)

Goal 5.1
Some greater capacity and resilience is developed
around the combined SBC and SHC RCIA
programme.

-

A programme is developed further, with
greater input from Sacred Heart College.

-

Yr 13 students from both Colleges are
further enabled to act as mentors /
sponsors to support our younger initiates
and ‘walk alongside’ them throughout the
programme.

We have a large proportion of our students who have
not received the Sacraments of the Catholic church.
The programme is run almost exclusively by the DRS
and to a lesser extent the assistant DRS of SBC. A
greater range of and pool of leadership is required.

Goal 5.2
The Liturgy Committee is empowered through
greater student involvement in College Liturgical
practice and prayer.
The College wishes to provide opportunities for its
students to be actively involved in planning and
participating in events and the prayer life of the
college, which strengthen and enhance the special
character of the College. This remains a part of the
annual plan as we wish this to become entrenched in
the culture of the College.
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-

-

Contact is made with Te Awakairangi and
Te Wairua Tapu parishes informing them
that the programme is happening and a
parish support network is established. The
parish support the programme, especially
in its culmination, and create connections
with parents and whanau of participants.
Liturgy Committee advertised, established
and meeting regularly

-

Provide greater opportunities for students
to have input into planning and running of
Liturgy.

-

A variety of simple forms of prayer is
taught by the Liturgy committee to all
tutor classes and teachers.

-

The committee is recognised in their work
with a special liturgy committee badge.
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Lead By and Timeframe:
Who?
DRS’s from SHC and SBC
RST Teaching Teams
Year 13 Mentors of SBC and SHC
Timeframe:
Terms 2 and 3

Who?
Assistant DRS
DRS
Year 13 Liturgy Leaders
Senior Students
Timeframe:
Terms 1 - 4

Goal 5.3
The Social Justice group (Young Vinnies)
coordinates and facilitate events that elicits a range of
student response and involvement. These may be
inward looking (SBC focussed) or outward
(addressing the needs of the wider community.)
The College wishes to empower students to be
actively involved in the life of the College and to
provide opportunities for the students to practice
aspects of social justice consistent with its special
character as a matter of course of being a student at
SBC.

-

The team / committee is advertised and
senior students are enabled to lead this
group and identify opportunities to
respond to.

-

Retreat programme continues to develop
at each year level, with a focus on
embracing our baptismal call to being
‘being the hands and feet of Christ’ in our
world today.

Who?
Adam Cooper and Jacob Harris
Assistant DRS
Year 12 and 13 Leaders
DRS

Timeframe:
Terms 1 - 4
At least one event each term

-

The social justice group receives leadership
formation to enable their continued
development in bringing the Gospel alive
at SBC as well as making a difference in the
lives of those on the margins of our
society. This will include, but not be limited
to, an overnight retreat held at the Home
of Compassion in Island Bay.

Goal 5.4 Senior students of the College are enabled
to play a larger part in the leadership of retreats for
all year levels.

-

Retreats continue to develop with senior
students being enabled to lead and grow in
leadership.

Who?
DRS
Senior Students

The College wishes to empower and enable students
to be actively involved in the life of the College and
to provide opportunities for these to act as role
models that are consistent with its special character.

-

Senior students begin to share their stories
and develop input and sessions that add to
the retreat programme.

Timeframe:
Terms 1 – 4

-

Senior students are given increased
opportunities for formation appropriate to
the special character of the college.
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Goal 5.5 The school conducts an ‘induction’
programme for non-Catholic families to enable them
to grow in their understanding of the special
character of the college and to encounter Christ.

-

-

The College wishes to better engage parents and
whanau in the life of the College.
Goal 5.6 Tagged teachers are enabled to make a
greater contribution to the special character of the
college.
The College wishes to enhance religious practice
within it’s special character.
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-

-
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A programme is developed to initiate and
welcome non Catholic whanau into the
school community.
This would be offered on an as required
basis so as to offer a more genuine sense
of welcome to our wider Catholic
community

Who?
DRS
Senior Students
Yr 7, 8, 9 Deans

Tagged teachers meet twice a year for an
afternoon, 2 – 4pm for some formation led
by staff of SBC and the Archdiocese of
Wellington.

Who?
DRS

Tagged teachers take on a role/task that
builds upon the special character of the
college and assists in drawing our students,
whanau, staff and wider community into a
relationship with Christ.
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Timeframe:
Terms 1 – 4

Timeframe:
Terms 2 and 4

