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1. INTRODUCTION
St Bernard’s College is an integrated Catholic Year 7 to 13 (Form 1 to 7) School for boys. The
proprietor is the Archbishop of Wellington, The Most Rev John Dew. The Marist Brothers, in
response to Archbishop McKeefry’s call, opened St Bernard’s School as an intermediate in
1946.
The College is part of a proud tradition of Catholic Education in New Zealand, offering an
education with a special character.
St Bernard’s College is located in the centre of Lower Hutt, 20 minutes from Wellington, New
Zealand’s capital city. It serves the Catholic community across the Hutt Valley and
Wainuiomata area. The maximum roll is 660 pupils. This size allows the College to provide a
full and varied range of subjects and activities, yet is small enough to ensure a caring, safe
and personalised environment.
Mission Statement
The College provides an excellent education in an environment generated by Gospel values.

Our Vision
We are an inspiring Catholic Learning Community which nurtures the growth of our
sons.

Our Staff
Our point of advantage lies in excellent teaching in a school which is big enough to fully
meet students’ needs yet small enough to ensure individual attention and care are given to
all students. We appoint only high calibre staff who are committed to work hard to motivate
students to achieve excellence. Our Catholic approach to education is to be welcoming and
inclusive while maintaining rigour in effort and high standards. Our staff are mentors and
positive role models for Bernard’s men.
Special Character
The Catholic Character of the College underpins all that we do at St Bernard’s College. It
shapes the interpersonal relationships between staff, parents and students. The Pastoral
Care of the students reflects the Marist traditions and philosophy of St Marcellin
Champagnat. Religious Education is compulsory for all students and aims to equip them for
life as Catholics in the modern world. Refer to Special Character policy. The educational
needs of the students are diverse and programmes are designed to cater for the needs of all
students.
Cultural Diversity
St Bernard’s College is a multicultural city college comprising 24% Maori, 18% Pasifika, 14%
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Asian 2% MELAA, , 42% European. We have five international fee paying students as of
February 2020. Our Catholic Character is reflected in the commitment to fostering positive
cultural relationships. The College provides opportunities for all students to share their
culture with others.
The College values cultural diversity and treats all students equally and equitably. The
Management Procedure on Equity Regarding Learning Programmes ensures this for
students of all cultures.
The College has well established whanau/parent consultation groups for Maori, and Pacifica
and has Maori and Pacifica representation on it’s Board.
Tikanga Maori & Te Reo Maori
The school takes all reasonable steps to provide for instruction in Tikanga Maori and Te Reo
Maori for full time students whose parents ask for it. Students at all curriculum levels are
offered the opportunity of learning Te Reo Maori. Maori is compulsory for Y 7 and 8
students. Two Maori Kapa Haka group are present within the College. New staff and
students and special visitors are welcomed with a powhiri.
Te Reo is incorporated into our liturgies and Masses and the College Principal uses Te Reo
in all greetings, formal occasions and interactions with the community. The college
management procedure on Treaty Goals and Objectives ensures that the intent of the Treaty
of Waitangi is fulfilled and that knowledge of and respect for Maori values are fostered. The
College has offered opportunities for staff to improve their knowledge and use of Te Reo
Maori. The College Kaumatua are actively engaged in the College though teaching of
Waiata to all Year 7 and 8 students and leading the College in areas of Te Ao Maori.
Special Education
St Bernard’s College welcomes all students in our community. We are committed to their
engagement in all school activities and to their achievement. The board ensures that the
school has a special needs register and it has clear criteria for those on the register including
but not limited to special needs, ELLS etc. The College prioritizes allocation of funds to
Priority learner groups. This includes funding of teacher aides, diagnostic testing and
resourcing of learning tools such as chromebooks/computers. In 2020 the College has
increase it’s staffing of Leaning Support (increase of 0.72FTTE for an Assistant SENCO
position) to better meeting the high learning needs of students entering the College.
Tertiary Education
The College runs a Gateway programme in the college which provides students with
experience in the workforce and workplace assessment of NZQA standards. This
programme provides students with the skills needed to move from the College into the
workplace. Gateway funding is $54,967 and STAR funding is $68,951
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2. STRATEGIC SECTION

St Bernard’s College
Strategic Plan 2020 - 2023

Our Vision
We are an inspiring Catholic learning community which nurtures the
growth of our sons

Our Mission
The College will provide an excellent education in an environment
generated by gospel values
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Strategic Goals
Our Goal is to empower our learners to achieve their full potential
in the Way of the Gospel.
The College is based on Catholic, Gospel values which sees the sanctity and dignity of the
individual person as paramount. This way focusses on empowering others and removing
barriers that might prevent them from becoming the best person that they can be. Our
teaching and learning environment is student centered; supportive, celebrates diversity and
always seeks to focus on the growth and wellbeing of the individual.

Our Goal is to grow a strong learning culture that inspires success
in all of our students in partnership with whanau and community
Empowerment of our students means providing learning pathways and engaging learning
opportunities that allow students to fulfil their potential and become caring, informed and
successful citizens. As a College we seek involvement of students and families. We strive
to provide a teaching and learning environment that is modern and therefore enhances
innovation and quality. We want to be known as a learning institution that others look to as a
model of best practice.

Long term Plan
2020
Embedding restorative
practices and PB4l into the
College culture. Training and
initial Implementation of Tier 2
PB4l
Staff professional development
focus on cultural inclusiveness
and collaboration across
curriculum areas. Specific
focus on increasing tools that
assess progress in
learning/achievement.

2021
School-wide Implementation of
Tier 2 PB4L.
Junior curriculum review – Year
7 – 9 including community
consultation.
Building infrastructure Completion of stage one of main
block rebuild. Second stage
begins.

2022
Entrenchment of Tier 2 PB4l
Implementation of agreed
recommendation from Junior
Curriculum review.

Building infrastructure Completion of second stage
of rebuild of main block

Building infrastructure – stage
one of main block replacement
and establishment of the
Wellbeing Center.
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Our Vision is to be an inspiring Catholic
Learning Community which nurtures the
growth of its sons.
Our Goal is to empower our learners to achieve
their full potential in the Way of the Gospel.
The College is based on Catholic, Gospel values which sees the sanctity
and dignity of the individual person as paramount. This way focusses
on empowering others and removing barriers that might prevent them
from becoming the best person that they can be. Our teaching and
learning environment is student centered; supportive, celebrates
diversity and always seeks to focus on the growth and wellbeing of the
individual.

Our Goal is to grow a strong learning culture that
inspires success in all of our students in partnership
with whanau and community
Empowerment of our students means providing learning pathways and engaging
learning opportunities that allow students to fulfil their potential and become
caring, informed and successful citizens. As a College we seek involvement of
students and families. We strive to provide a teaching and learning environment
that is modern and therefore enhances innovation and quality. We want to be
known as a learning institution that others look to as a model of best practice.

Special Character.
Pastoral Care

We teach and celebrate the fundamentals of our faith. We
provide opportunities for our students to experience Christ.

We build strong and respectful relationships and
foster understanding, support and growth in our
community. We set clear expectations that are
directly linked to our Gospel based values of Love of God,
Love of others and Love of Self

Community Participation
We are part of our wider community and are welcoming and
inclusive. Our boys will grow to be responsible men who
participate in community. We listen to whanau and actively
seek their voice and involvement in a responsive manner.

Student Achievement
We support all students to understand and achieve their potential.
Resourcing
We do this by offering a wide range of subjects and learning
We provide learning environments and resources that enhance the achievement, engagement and
experiences – academic, sporting and cultural. We show our
wellbeing of our students and staff. We look to the future in managing our resources to ensure
students what success can look like. We provide support to
sustainability. We work with partners to expand and enhance the learning opportunities for all of our
identify and remove barriers to their achievement.
learners. .
SBC 260 Charter 2020

Printed Date: 19/05/20

Page 6

Area 1: Pastoral Care

Actions to Achieve
(How will we know)

Annual Goals & Targets

Goal 1.1: To continue to promote and model Tier 1 PB4L 
and restorative practice, practices and expectations to

support our students to be successful learners.

We are a PB4L and Restorative Practice college because we
want our learning environment to be one that is positive and 
encouraging, and supportive of its learners. This is retained

as an annual planning goal to ensure that the ‘success’ of

this program is entrenched into 2020.







Goal 1.2: To implement Tier 2 PB4L practices and
expectations in our classrooms and our school so that
as a staff we are able to address and meet the needs of
students whose behaviour and learning is challenging.
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Led
By:

Time Frame

1

2020 - Term
2
3
4

Include in TOD PB4L and restorative practice PD
Provide staff with PB4L and restorative resources at the
start of year
All staff expected to have Our Spaces expectations in
place
Reinstate Tier 1 team led by Mary Horner
Ensure all new staff are part of Tier 1 team
Continue development of PB4L lessons
Provide professional development sessions with staff
Create posters and signage that promote PB4L and
restorative practices and values
Implement KAMAR PB4L pastoral care indicators and
produce graphs for analysis.
Use PB4L data to identify Tier 2 at risk students
Continue to review of pastoral systems to ensure they
meet the expectations of PB4L and restorative practices
and implement necessary changes
Review junior tutor time to ensure adequate time is
available for PB4L teaching and that PB4L teaching is
occurring.

DP PC
DP PC

●
●

Principal/Leader/Deans

●

Leader
DP PC/Leader
Leader/Deans
DP PC/Leader

●
●
●
●

●
●
●

●
●
●

●
●
●

DP PC/Leader

●

●

●

●

DP PC/CO

●

●

●

●

DP PC/Deans/JO

●

DP PC

●

●

●

●

DP PC/Leader

●

●

●

●

Create a Tier 2 team and identify key staff
Participate in PB4L Tier 2 PD
Report back to staff on Tier 2 PD
Include on PC meeting agenda for discussion and report
backs

DP PC
Leader/DP PC
Leader/DP PC

●
●
●

●
●

●
●

●
●

DP PC

●

●

●

●
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Our College wants to implement, promote and embed
teaching practices that ensure all our learners especially
those who are challenging are able to be successful.





Goal 1.3: To have effective attendance practices and

expectations that ensure and encourage our students to
be at school every day so they are able achieve positive 
learning outcomes.

Our college wants our students to be at school every day to
help our students to achieve to the best of their ability and be 
successful learners.
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DP PC/Deans
Identify Tier 2 students and monitor through the at risk
Leader/DP PC
committee.
Implement Tier 2 practices with Tier 2 students and staff
Review pastoral systems to ensure they meet Tier 2 PB4L DP PC
practices and expectations.

Review current attendance practices to identify
weaknesses
Identify key reasons for students not attending school and
work to address these.
Implement strategies that encourage an effective but
manageable system
Identify key roles various staff have to make sure students
attend school or are able to attend school.
Regularly discuss attendance and attendance systems
with staff
Add to every PC agenda so regular review can occur.
Develop attendance practices that involve positive
communication between home and school.
At Tutor level set a benchmark of less than 85%
attendance as the point of tutor teacher intervention with
parents and on-going monitoring.
At Year level set a benchmark of less than 85%
attendance as the point of dean investigation, intervention
with the year level and on-going monitoring.
Develop strategies to address historical data that
identifies Year 13 attendance as an issue and as having a
possible impact on Level 3 achievement
For Pacifica and Maori groups set a benchmark of less
than 85% attendance as the point of DP PC investigation,
intervention and monitoring.
Regularly publish KAMAR attendance data.
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●
●

●

●

●

●

●

●

●

DP PC

●

DP PC/Deans

●

●

●

●

DP PC

●

●

●

●

DP PC

●

DP PC/Deans
DP PC

●
●

●
●

●
●

●
●

DP PC/Deans

●

●

●

●

DP PC/Deans

●

●

●

●

DP PC/Deans

●

●

●

●

DP PC/ Year 13 dean

●

●

●

●

DP PC/LO/ML
DP PC

●
●

●
●

●
●

●
●





Continue to encourage and enhance current pastoral care DP PC/JO/MW
practices that address attendance barriers like hunger,
lack of uniform, poor physical and mental health, lack of
money, lack of home and school resources, lack of
learning engagement.
Review implemented attendance practices and impact on DP PC
student attendance.

Budget & other Implications
Budget to support PB4L and Restorative Practice
Cost of PB4L Tier 2 professional development
Resource materials to support PB4L
Resources for Kickstart breakfast club
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●

●

●

●

●

●

●

●

Area 2: Student Achievement, Teaching and Professional Learning
Lead
By:

Actions to Achieve

Annual Goals & Targets

(How will we know)

Goal 2.1: Student achievement is enhanced through a
co-ordinated, school-wide process of monitoring and
tracking progress and achievement.

Educational targets are based on individual student
achievement data as well as staff knowledge of these
individuals. Barriers that limit the success of our students
are identified and actions taken to improve the learning
outcomes for these students.

 Targets are set with realistic expectations of student
performance based on past performance of the cohort.
 Individual target students are selected as touchstones for
monitoring student achievement. They are frequently at
grade boundaries or at critical positions of achievement.
 Progress towards achieving targets is monitored through
evaluation of achievement at regular intervals and
interventions are made as appropriate. Interventions might
include:
- Using Curriculum Leaders’ and Core Curriculum
Representative meetings and departmental meetings to
consider progress and share successful interventions for
target students.
- Contact with home and referral to pastoral support
- Provision of opportunities for resit/resubmission
- Extra provision of learning support.
- Provision of alternative courses or short courses.

DP Curriculum
AP Statistician
HOD Jun English
HOD Mathematics

Time Frame
2020- Term
1

2

3

4

●
●

●

●

●

●

●

●

●

●

 Departmental goals are linked to school-wide goals &
targets.
Goal 2.2 Reduce the proportion of SNA (subject not achieved)
and ABS results for NCEA to under 20% in total.
By eliminating the culture of picking and choosing standards, we
will be setting higher expectations for students and assisting
students to set higher expectations for themselves.
SBC 260 Charter 2020

 Curriculum leaders and the teachers in their departments DP Curriculum
AP – Principal’s Nominee ●
will carefully consider entries of students into standards.
 A process for withdrawal from standards will be developed.
It will require the withdrawal to be considered by key
stakeholders.
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 Student entries will be considered with regard to the
student’s ability and aspirations.

Goal 2.3 The college professional development
programme continues to support the college’s movement
towards using restorative practice and PB4L practices in
the classroom.

Continuation from the 2019 programme moving to tier 2 of
PB4L
 Promotion of “Our Space” continued
 PLD sessions for staff
 Selected staff will undertake PB4L tier 2 development
Good positive and respectful relationships form the basis of
 All Deans, SCT and SLT members will have taken part in
quality teaching and learning. Staff need to be empowered to
full (3 day) restorative conferencing course.
deal with students in a restorative manner.

SLT

●

●

●

●

DP Curriculum & DP
Pastoral Care

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

PB4L coordinator

Goal 2.4 Through targeted learning support
 Additional staffing will be allocated to the Learning Support Principal
programmes, students with identified needs will be given
Department (LSP) to allow specialised small groups of
assistance to accelerate their progress.
students in years 7-10 to be given programmes of learning HOD LSP
Student achievement across all subjects can be enhanced by
support.
providing targeted assistance with learning and using
 Through the LSP programmes in years 7-10 students will
assistive technology.
be given group teaching in literacy and numeracy using
assistive technologies (eg Lexia, Read-Write, Symphony
Maths).
 Using a variety of tools, develop learning profiles of
students in LSP programmes, using the data to determine
learning needs and progress.
Goal 2.5 Explore ways of integrating learning across
subjects in years 7-9 to improve the engagement of
students in their learning.
Student engagement and achievement are enhanced with
students’ growth in key competencies.
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 A collaborative middle leaders core curriculum group will
be established focusing on improving the integration of
junior curriculum (Y7-9) across the curriculum and key
competencies development.
 Further develop specific knowledge of reading skills and
the cognitive processes of reading to learn. Use PaCT
reading to track and monitor our junior target students in
Years 7 and 8.
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DP Curriculum
HOD Jun English
HODs
Departmental
representatives.

●

Budget & other Implications
LSP staffing est 0.2 FTTE
Licenses for LSP software est $3000
PD costs of around $1000 and staff time for restorative PLD.
PB4L PLD est $2500
PLD contract with Ministry of Education for PB4L.
PLD contract with Infinity Learning. External facilitator hours provided by Ministry of Education. Relief costs approx. $3000.

Student Achievement Targets:
1. Year 7-9 Targets
The target students for 2020 in Years 7-9 are being shortlisted. The Year 7 and 9 target groups will be finalised once we have completed our own testing and
compared our data to what we have received already from our contributing schools.
The students to be selected will be those considered to be ‘Below’ in the learning area or working outside of curriculum expectations for their age group.
For Reading and Writing, students will be selected that are ‘Below’ but not ‘Well Below’ in any area of learning which may indicate a learning challenge that
may need a more specific intervention. Maths will select all students that were ‘Below’ in Maths but may have been ‘Well Below’ in literacy areas.
The target is to accelerate students in their specific learning area to working within curriculum expectations at the end of term 4.

2. NCEA Targets 2020
Each year level has an overall NCEA pass rate target, a merit endorsement target and an excellence endorsement target. These targets have been
determined based on historical performance of the students and should be considered as realistic assuming no significant changes to the performance of
the students. These targets are expected outcomes based on our current methodology. In 2020 we will be targeting students close but below the boundary
of achievement (at a level of NCEA). The target groups are listed below. In brackets are the 2019 NCEA figures. The presented target figures assume no
SBC 260 Charter 2020
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target students move into the achievement area. By targeting students below the boundary we aim to improve significantly on the targets presented
below.

3. Level 1
Overall NCEA L1 pass rate target

74% (78%)

Endorsement Merit target

19% (21 students) (35%)

Endorsement Excellence target

3% (3 students) (11%)

Target Groups
The following students could possibly get merit endorsement with support
8 students have been placed in this group.
The following students could possibly get excellence endorsement with support
4 students have been placed in this group.
The following students could possibly fail NCEA level 1 without support
5 students have been placed in this group.

4. Level 2
Overall – NCEA Level 2 pass rate

SBC 260 Charter 2020
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Endorsement Merit target

11% (10 students) (28%)

Endorsement Excellence target

5% (5 students) (10%)

Target Groups
The following group may get Merit Endorsement with Support
12 students have been placed in this group.
The following group may get Excellence Endorsement with support
1 student has been placed in this group.
The following may get Level 2 with support
8 students have been placed in this group.

5. Level 3
Overall – NCEA Level 3 pass rate

target

61% (66%)

UE target

53% (57%)

Endorsement Merit target

11% (9 students) (26%)

Endorsement Excellence target

4% (3 students) (4%)

Target Groups
The following group may get Merit Endorsement with support
SBC 260 Charter 2020
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3 students have been placed in this group.
The following group may get Excellence Endorsement with support
1 student has been placed in this group.
The following may get Level 3 with support
9 students have been placed in this group.

6. Pacifika
Level 1 NCEA pass rate target (total population = 30 students)

80% (73%)

Target group who with support can gain a higher level of achievement at L1
8 students have been placed in this group.
Level 2 NCEA pass rate target

(total population = 21 students)

67% (74%)

Target group who with support can gain a higher level of achievement at L2
7 students have been placed in this group.
Level 3 NCEA pass rate target (total population = 13 students)

38% (55%)

Target group who with support can gain a higher level of achievement at L3
4 students have been placed in this group.
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7. Maori
Level 1 NCEA pass rate target (Total population = 21 students)

48% (71%)

Target group who with support can gain a higher level of achievement at L1: 6 students have been placed in this group.
Level 2 NCEA pass rate target (Total population = 17 students)

41% (100%)

Target group who with support can gain a higher level of achievement at L2: 3 students have been placed in this group.
Level 3 NCEA pass rate target

(Total population = 16 students)

50% (33%)

Target group who with support can gain a higher level of achievement at L3: 2 students have been placed in this group
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Area: 3. Governance and Community Interaction
Lead
By:

Actions to Achieve

Annual Goals & Targets

(How will we know)

Time Frame
2020 - Term

Goal 3.1: The College communicates with it’s
community in an efficient and effective manner

1

● The new Strategic plan is promulgated to the College Principal
Community
The College wishes to ensure that it’s wider community
Principal
is informed and involved.
● Opportunities are sought to deliberately engage the
wider community in the life of the College.
Principal
● Information over the Covid19 pandemic as it impacts
the College and the College’s response is relayed in a
clear and timely manner to the College Community.
Goal 3.2: The Board of Trustees continues to
● The Board subcommittee continues to work directly
progresses the property development plan in cowith the proprietor to co-operatively progress the
operation and collaboration with the Proprietor of
property development of the College as per the timeline Principal and BOT
the College.
put in place in 2017.
Chair
The College needs certainly around resourcing and
property development in order to make informed
decisions around curriculum development, quality and
innovation.
Goal 3.3 All College Policies are reviewed and
● Draft Policies are completed by end of term one, 2020 Principal
transition to Schooldocs is completed.
and are made available to full Board for review
The College wishes to ensure that all of its polices are
consistent with best practice as well as appropriately
● Policy committee of the Board prepare finalized
Policy committee
reflecting the Special Character and Community unique policies based on Board and community input where
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2

3

4

●
●
●

●

●

●

●

●

●

●

●

●
●

●

to St. Bernard’s College.
Goal 3.4 Review the relevance, efficacy and
appropriateness of the existing MCDT
arrangements.
The College wishes to ensure that it’s community voice
is heard when allocating community resources for the
benefit of it’s students. The College also wishes to
adhere to all legal requirements in how it allocates
financial resources.

Goal 3.5: The College actively seeks to engage in a
positive manner with it’s Pacifica community in
order to enhance student achievement.
The College wishes to enhance the achievement of it’s
Pacifica students through enhancing communication
and engagement of the wider Pacifica community.

appropriate.
● Issues around the allocation of Community funds
raised as Donations from the College community are
Principal and BOT
clearly identified and discussed overtly with the MCDT. Finance
● Proposals are formulated to address any issues
identified and the MCDT consulted on these as
appropriate.

Principal and BOT
Finance

● Decision as appropriate

BOT

●

●

Principal

●

Principal

●

●

The Pacifica group meets regularly

● Targeted and authentic events are organized
throughout the year in order to engage parents and
students.
-

Principal/
Director of Pacifica
Achievement/Careers
staff
DRS

Careers evening
Fiafia evening
Pacifica families mass
University Outreach

Goal 3.6 Establishment of meaningful professional
development and planning to improved student
outcomes through implementation of the Kahui Ako
● Principal attends and actively contributes to Kahui
learning challenges.
Ako leadership group.
The e College wishes to enact and begin to incorporate
the agreed achievement challenges of the Kahui Waiako ● Within school lead and across school lead positions
into it’s planning and systems
share their learning and
SBC 260 Charter 2020
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●

●

●

●

●

●

●

●

●

Area 4: Resourcing
Lead
By:

Actions to Achieve

Annual Goals & Targets

(How will we know)

Time Frame

Goal 4.1 To ensure that the College remains up to date with
best practice in the delivery of Financial Services.
The College requires accurate financial information in order to
fulfil its statutory obligations. It also needs to continually explore
opportunities to improve efficiency in the delivery of financial
services.

T1

● Annual Accounts that are prepared internally for Principal/ Business Manager
audit are presented on time and compliant with
the current Kiwi Park standard
● Greater assistance and PD will be provided for
staff who are managing self-funded extracurricular activities to ensure that budgets are
accurate.

Goal 4.2 Business Development remains a high priority for the
college in order to increase operating revenue.
The College is very aware of the benefits that can be derived from
alternative sources of income to provide greater opportunities for
the achievement of its students. .

T2

T3

T4

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Business Manager

● Attracting Sponsors remains a priority
especially attracting those who are at the Tier
One level.
● In conjunction with increased marketing will be
investment in technology that assists remote
management of facility hire.
Business Manager/Principal
●

●
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Goal 4.3 The College will continue to develop building
infrastructure that falls outside the Proprietors current
priorities and resources.

●. Following the campus review the following
priorities were identified:

Principal/Business Manager

1) The Chapel space will be further enhanced
and include our Marae space.
2) The kitchen relocation in the gym will be
completed in 2020.
Business Manager/Principal
3) The art centre computer suite will be
enhanced with a new egress
4) Learning support space will be enhanced with
a new egress.

The College wishes to provide its students with modern learning

environments and facilities which are of high standard.
.

●

●

●

●
●

Goal 4.4 The College Website will continue to be developed.




●

The website has a dedicated on-line manager
PD for the website manager will continue in 2020

The College wishes to ensure that it provides up to date and
meaningful information to the wider community and that any
barriers are removed in terms of ease of use.

●

●

●

●

●

●

Business Manager/BOT Secretary

●

Goal 4.5 The College will Invest in its Health & Safety Program
in overall wellness
Community Health concerns has heightened the need for
investment in health and hygiene.

SBC 260 Charter 2020

1.

2.

Printed Date: 19/05/20

Minsitry of Health guidelines around
cleanliness will be adopted in all aspects Principal Business Manager

A review of cleaning requirements will be
undertaken and necessary adjustments Principal/Business Manager
made in line with Health Guideliines.
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●

●

●

●

●

Area 5: Special Character
Annual Goals & Targets
Goal 5.1 Tagged teachers are enabled
to take a greater leadership role in
upholding the Special Character of the
College.

Actions to Achieve (How will we know)
-

Meetings are held twice a year (in Terms Two and Four) with tagged
teachers to offer them formation opportunities.

-

Tagged teachers are assigned specific roles to play in the leadership
of the RCIA programme, the retreat programme, our social justice
programmes and other special character activities.

To further raise the profile of Catholic
character across the college which
leads students to experience Christ
more fully.

Goal 5.2 The College Youth Minister
role becomes fully integrated within
the College Pastoral network
AND Participates in and leads when
appropriate a range of Special
Character activities.

This is a new initiative of the College
and it’s successful implementation
will add resilience to the pastoral
network and further enable students
to meet the person of Christ in the
college community.

-

The School Counsellor identifies a range of students who would
benefit from a mentor relationship and the CYM meets with and
accompanies these students regularly.

-

The CYM works with Special Character leaders in developing a
prayer resource and communicates to students and teachers in
tutor classes a range of suitable class prayers.

-

The CYM co-facilitates the RCIA programme with the Sacred Heart
CYM in terms 2 and 3 with students from both schools

-

The CYM accompanies students on all year level retreats and
facilitates activities/sessions when appropriate.

Goal 5.3 The Young Vinnies focus of
SBC 260 Charter 2020
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Lead By and Timeframe:
-

Principal
DRS
Secondary RE Advisor

-

Terms 2 and 4

-

DRS
School Guidance
Counsellor
Deans
College Youth Minister

-

Terms 1 – 4

-

Adam Cooper

social justice both within and outside
the college is promoted and this leads
to a greater promulgation throughout
the college at all levels.

To make more explicit the clear links
between the Gospel message and the
putting it into practice in our school
and wider community today.

Goal 5.4 The Special Character
Committee / DRS / Assistant DRS
develop and begin to implement a
strategy to showcase the Catholic
character of the College to the wider
community.

St Bernard’s has been recognised as
an exemplar school which implements
its Special Character. We need to
raise the profile of what we do as a
leading member of the Catholic
school community.

SBC 260 Charter 2020

-

-

The Young Vinnies promote the work they do and the reasons why,
throughout the college and create a video diary which is displayed
widely during Social Justice week.
The group works alongside the designated staff member (LG) to
bolster the peer leadership programme, integrating the tuakana
teina philosophy of older brother supporting the younger.

-

-

Jacob Harris
Kerry Logan
College Youth Minister
John Richards

-

Terms 1 – 4

-

The Young Vinnies reaches out to those students and families that
are affected by the pandemic and associated lockdown. This may
include the creation and delivery of food parcels each week, letter
writing to isolated elderly and other to be determined responses.

-

The DRS, tagged teachers of the College and selected students
create a video diary and utilise social media to document a range of
students involved with Special Character events (retreats, liturgies,
RCIA, social justice).

-

DRS
Assistant DRS
Tagged Teachers
Students

-

Photos and articles are written by students and submitted to the
school magazine/Welcom to highlight Special Character activities.

-

Terms 1 – 4
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